
























September 17, 2019 ChampionsGate COD 

Ms. Allen stated after we went back to Heritage and said we want a better product used 

that is when their price doubled and we were shocked. The new one may very well be in line 

with where he should have been. 

Mr. Flint stated I think we had another quote that was in line with Heritage. 

Ms. Shouey stated it was way above it, it was $45,000 for just the mast arms. This 

company is only commercial and if you read about them and go on the Better Business Bureau 

they have an A+ rating. 

Mr. Reicher stated the source of this reference is from the Sherwin Williams guy so it is 

not my uncle's friend. We met the vendor this morning and it raised my confidence level. 

Mr. Flint stated they do a lot of hotel painting and most of their references are out of 

Central Florida. 

Mr. Montalvo asked what is the timeline to get this done ifwe say go? 

Mr. Reicher stated I don't think we asked for the duration in the quotes. 

Ms. Shouey stated I told him there would be one in there. He was going to check with 

his office when he went back. 

Mr. Montalvo stated if the money is right then as soon as possible. If $35,000 is 

acceptable, we have heard a good recommendation from you so unless anyone has a different 

point of view I would say we accept the $35,000. As far as timeline I would say start as soon as 

possible. 

Mr. Clark stated the motion would be to approve with a start time and job time as 

recommended by the onsite manager. Did we vote to award the contract to Heritage? 

Ms. Allen stated my recollection is that we left it up to Phil to make a decision in an 

amount not to exceed after other quotes came in. 

Mr. Montalvo stated that is correct and I never took action on that. 

On MOTION by Mr. Montalvo seconded by Mr. Tennyson with all in 
favor the contract for painting the lights posts from Renovia in the amount 
of $35,000 was approved with a start and finish time to be inserted into the 
contract. 

Mr. Clark stated I'm looking at the minutes, let's rescind the action from August 12th• 
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On MOTION by Mr. Montalvo seconded by Mr. Rockefeller with all in 
favor the action taken at the August 12, 2019 meeting authorizing the 
Chair to enter into a contract with Heritage was rescinded. 

F. Status of Laura Lane Sidewalk Installation Project 

Mr. Reicher stated they came out and they are in the process of putting together a bid but 

they are about a week behind this meeting. Within the next ten days we will hav~ a complete 

price for the entire sidewalk plus the dock area. 

Mr. Montalvo stated that will be for the December meeting. Is there any progress on the 

easement issue? 

Ms. Shouey stated I didn't go any further with the guy since he said no. 

Mr. Clark stated I didn't either since we were kind of going with a different approach. 

Mr. Montalvo stated my thinking is we will keep that in abeyance for the time being. We 

know what his position is. 

Mr. Clark stated when we see the number we might need to go back to him. 

Mr. Reicher stated I know the signs saying please use the sidewalks on ChampionsGate 

Boulevard aren't the most popular, but should we install a couple small reminder signs and way 

finding signs that say, sidewalk that way. If this is all about the liability and not accommodating 

people who walk there, should we be doing something in the interim? 

Mr. Clark stated safety and liability and practically speaking it will give you a bargaining 

chip when you are sitting at mediation for the personal injury claim. 

Ms. Allen stated not everybody knows the names of the streets if they are visiting so if 

you put an arrow I think it helps even more. 

Mr. Reicher stated a way finding directional because we could be going around with this 

for quite a while. 

Mr. Clark stated it would be, no pedestrian access and a direction to go this way. That 

makes good sense. 

Ms. Shouey stated since it is temporary I will use galvanized poles. 

FIFTH ORDER OF BUSINESS Consideration of Agreement with Grau & 
Associates to Provide Auditing Services for 
Fiscal Year 2019 
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On MOTION by Mr. Montalvo seconded by Ms. Allen with all in favor 
the engagement letter with Grau & Associates in the amount of $4,000 to 
perform the Fiscal Year 2019 audit was approved. 

SIXTH ORDER OF BUSINESS Consideration of Amendment to Water 
Management Program Agreement with The 
Lake Doctors, Inc. 

Mr. Flint stated they are asking to go from $464 per month to $470 per month for the 

next fiscal year. 

On MOTION by Mr. Montalvo seconded by Mr. Tennyson with all in 
favor the amendment to the water management program agreement with 
The Lake Doctors was approved. 

SEVENTH ORDER OF BUSINESS 

A. Attorney 

Staff Reports 

There being none, the next item followed. 

B. Engineer 

There being none, the next item followed. 

C. Manager 

i. Approval of Check Register 

Mr. Flint presented the check register from August I, 2019 through September 10, 2019 

in the amount of $98,998.10. 

On MOTION by Mr. Tennyson seconded by Mr. Rockefeller with all in 
favor the check register was approved. 

ii. Balance Sheet and Income Statement 

A copy of the financials was included in the agenda package. 

EIGHTH ORDER OF BUSINESS Other Business 

There being none, the next item followed. 

NINTH ORDER OF BUSINESS Supervisor's Requests 
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There being none, 

On MOTION by Mr. Tennyson seconded by Ms. Allen with all in favor 
the meeting adjourned at 12:36 p.m. 

Secretary/ Assistant Secretary 
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