














































 

Mailing: 15155 W Colonial Drive, # 784852, Winter Garden, Florida 34787 | Physical: 350 E Crown Point Road, Suite 1100, Winter Garden, FL 34787 
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ChampionGate CDD                                                                    December 7th, 2022 
George Flint, District Manager 
219 E. Livingston Street, 
Orlando, FL 32801 
 
c/o Mark Vincutonis, P.E. 
 
Re: Traffic Engineering Services 
 Masters Boulevard & Link Blvd/Romani Blvd Intersection  
 Multi-Way Stop Control Analysis  

Osceola, Florida  
PTG No. 22-134 

 
Dear Sir/Madam, 
 
Premier Traffic Group a d.b.a. of Karma Consultancy LLC is pleased to submit this proposal 
for professional traffic engineering services for the above-referenced project in Osceola County, 
Florida.  We understand that as the applicant you are looking to prepare a masterplan for this 
project and needs to do a parking study. Based on our knowledge of the County requirements, 
we have prepared the following Scope of Work. 
 

SCOPE OF WORK 
 

County Engineering staff will require traffic data and analysis to support a multiway (aka a four-
way stop) at the subject interaction.  These tasks will involve the following:  
 

 PTG will obtain twelve (12) hour intersection traffic volume count data, for each of the 
four (4) roadway approaches to the study intersection.  
 

 The data collected will be utilized to conduct a Multi-Way/Four-Way Stop Control 
Warrant following guidance documented in the latest edition of the Federal Highway 
Administration (FHWA)’s Manual of Uniform Traffic Control Devices. Specifically, the 
study intersection will be evaluated to determine if the warrant thresholds are met: 

 
 “Minimum volumes: 

 
1. The vehicular volume entering the intersection from the major street approaches 

(total of both approaches) averages at least 300 vehicles per hour for any 8 hours 
of an average day; and 

2. The combined vehicular, pedestrian, and bicycle volume entering the intersection 
from the minor street approaches (total of both approaches) averages at least 
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200 units per hour for the same 8 hours, with an average delay to minor-street 
vehicular traffic of at least 30 seconds per vehicle during the highest hour; but 

3. If the 85th-percentile approach speed of the major-street traffic exceeds 40 mph, 
the minimum vehicular volume warrants are 70 percent of the values provided in 
Items 1 and 2.  

4. Where no single criterion is satisfied, but where Criteria B, C.1, and C.2 are all 
satisfied to 80 percent of the minimum values. Criterion C.3 is excluded from this 
condition.  

 
 Other criteria that may be considered in an engineering study include: 

 
A. The need to control left-turn conflicts; 
B. The need to control vehicle/pedestrian conflicts near locations that generate high 

pedestrian volumes; 
C. Locations where a road user, after stopping, cannot see conflicting traffic and is 

not able to negotiate the intersection unless conflicting cross traffic is also 
required to stop; and  

D. An intersection of two residential neighborhood collector (through) streets of 
similar design and operating characteristics where multi-way stop control would 
improve traffic operational characteristics of the intersection.” 

 
 A traffic memorandum will be prepared documenting the methods, findings and 

recommendations of the study. This report will be signed and sealed and for submittal to 
the County. 
 

 One round of comment responses is included as part of the scope. 
 

FEES 
 
The fee for providing the tasks documented in the Scope of Work will be as follows: 
 
Traffic Counts Data Collection…………………………………………………………………………………………………….$700 
Multi-Way Stop Control Warrant Analysis………………………………………………………………………………..$1,800 
Total……………………………………………………………………………………………………………...………...……………….$2,500 
 
Authorized work outside the above scope will be charged on a time and material basis in 
accordance with the attached rate schedule.  These fees do not include in-person meetings with 
County staff, application, review, permit, and any other fees which may be required by the public 
agencies. 
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BILLING 
 

Invoices will be submitted upon submittal of the report to the jurisdiction. Invoices can be paid 
via Check made out to Karma Consultancy LLC and sent via physical mail to 15155 W Colonial 
Drive, # 784852, Winter Garden, Florida 34787. Wire transfer also available. 
 
 

DIRECT COSTS 
 
Expenses outside the scope will be billed. All reimbursable costs including travel, subsistence 
and other direct expenses including postage/delivery, bluelines and reproducibles will be billed 
at cost.  Standard rates for in-house direct costs are as follows:  mileage at the current standard 
IRS tax rate per mile, $0.18 per copy, $1.00 per facsimile page, $2.50 per blueline and $10.00 per 
mylar. 

 
MEETINGS 

 
The scope does not include in-person meetings or extensive coordination with County staff, 
except where specified. Additional meetings required and authorized by the Client will be 
charged on a time and materials basis in accordance with the attached rate schedule. 

 
TIME SCHEDULE 

 
Work on this project will commence upon receipt of Notice to Proceed. All work will be 
completed in accordance with deadlines established for the project. It is anticipated that the 
report methodology will be complete in three (3) weeks. 
 

TERMS OF AGREEMENT 
 
During the course of the work if the Client finds it necessary to terminate work on this project, 
the Consultant will cease all work upon receipt of a letter to that effect.  The Client will pay for 
the services incurred to the point of termination based upon the Consultant’s estimate of 
percent of work completed.  A copy of our hourly rate schedule is attached.   
 
Invoices are due and payable upon receipt.  Invoices outstanding over 30 days will be assessed a 
service charge at the rate of 1.5% per month. 
 
Additional services which are not included within this Scope of Work will be treated as extra 
work.  All extra work authorized by the Client will be charged on an hourly basis based upon 
actual time spent on the project plus additional expenses incurred.   
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Should it become necessary for the Consultant to utilize attorneys to collect fees, the Client 
agrees to bear the cost of reasonable attorney fees.  The parties agree that the laws of the State 
of Florida shall govern this agreement, and further legal venue shall be Orange County, Florida.   
 
In recognition of the relative risks, rewards and benefits of the project to both the Client and the 
Consultant, the risks have been allocated so that the Client agrees that, to the fullest extent 
permitted by law, the Consultant's total liability to the Client, for any and all injuries, claims, 
losses, expenses, damages or claim expenses arising out of this agreement, from any cause or 
causes, shall not exceed the total amount of the Consultant's fee.  Such causes include but not 
limited to the Consultant's negligence, errors, omissions, strict liability, breach of contract or 
breach of warranty. 
 
While all work will be accomplished to the highest caliber, the Consultant cannot guarantee the 
action of government officials and agencies during the project review and approval process.   
 
This proposal is valid for 15 days from date of issue. 

 
 

* * * * * * * * * * * * 
 
If you are in agreement with this proposal, you may execute it and return one copy with 
payment of the fee/retainer as our Notice to Proceed.  We look forward to working with you on 
this project. 

 
Sincerely, 

         
 
 
 

Vasu T. Persaud, MS, PE, AICP 
Traffic Engineer 
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 SIGNATURE AUTORIZATION/ACCEPTANCE OF PROPOSAL 
 
The undersigned is authorized Agent or Client or Property Owner, hereby accepts the terms in 
this proposal and engages services with Premier Traffic Group a d.b.a of Karma Consultancy LLC 
as set forth in this fee proposal. By signing below, Client is authorizing the Consultant to start 
professional services and this contract remain in effect for the entire project duration. 
 

 

SIGNATURE:        

NAME:       

TITLE:       

COMPANY:        

DATE:        
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HOURLY RATE SCHEDULE 
 
 
Employee Category Hourly Rate 
 
Traffic Engineer ............................................................................................................................................     $ 175.00 
 
Traffic Planner ...............................................................................................................................................     $ 125.00 
 
Traffic Intern ..................................................................................................................................................       $ 75.00 
 
 
 
 
 
 
 
 





 

 

 
 
 
 
 
 
 
 
 
 
 
           December 6, 2022 

 

 

ChampionsGate CDD 

Mr. George Flint, District Manager 

219 E. Livingston St. 

Orlando, FL 32801 

 

 

 RE:  Champions Gate All-Way Stop Data Collection and Analysis 

                       Proposal for Engineering and Transportation Services (LTEC #22-5901) 

 

 

Dear Mr. Flint: 

 

Per a request by Mr. Mark Vincutonis, P.E., Luke Transportation Engineering Consultants, Inc. (LTEC) is 

pleased to submit this proposal for an All-Way Stop analysis at the Masters Boulevard and Romani 

Avenue/Links Boulevard intersection in the Champions Gate development.  For purposes of this agreement, 

ChampionsGate CDD will be referred to as the Client and LTEC will be referred to as the Consultant.   

 

SCOPE OF WORK 

Task 1: Field Review/Data Collection 

The Consultant shall conduct a field review of the Project Intersection and shall evaluate the intersection 

operation, in terms of queue lengths, delays, operational conflicts, geometry, safety, operational, and/or 

traffic control conditions that should be considered in assessing the need for an All-way Stop traffic control.   

Color photographs shall be taken with emphasis on obtaining visual information, in addition to written, that 

could be of value during any subsequent activities.  At least one photograph shall be taken facing each leg 

of the approaching traffic, which includes the lane configuration and stop bar.  Additional photographs 

should document the existing geometry, signing, utility conflicts, right-of-way constraints, pavement 

marking, obstructions, unusual geometrics and traffic control aspects of the intersection and show any 

intersection features which need to be repaired or refurbished. 

All-Way Stop Warrant 

• A 24-hour directional volume road count for each of the approach legs at the intersection of Masters 

Boulevard and Romani Avenue/Links Boulevard. 

• 8-hour intersection turning movement traffic count at the intersection of Masters Boulevard and 

Romani Avenue/Links Boulevard. 
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• One-hour intersection delay study at the intersection of Masters Boulevard and Romani 

Avenue/Links Boulevard. 

 

Task 2: Data Analysis and Report Preparation  

The Consultant shall analyze the collected data in light of the conditions for warrants described in the 

Manual of Uniform Traffic Control Devices (MUCTD), Manual of Uniform Traffic Studies (MUTS), and 

accepted traffic engineering practice.  From this analysis, a recommendation shall be prepared to determine 

whether an All-Way Stop should be considered for installation at Masters Boulevard and Romani 

Avenue/Links Boulevard intersection.  The recommendation and justification shall be documented in a 

report. An electronic copy of the Warrant Analysis Report dated, signed and sealed by a registered 

Professional Engineer will be provided by the Consultant to the Client. 

 

Task 3: Meeting Attendance   

The Consultant will prepare for and attend all necessary meetings with the Client.  This task may include 

the attendance of up to two (2) virtual meetings based on the Consultant’s attached hourly rate schedule.   

 

Task 4: Additional Services 

Any additional meeting attendance or additional work beyond Tasks 1 - 3 will be considered additional 

services.  Additional services will be initiated only upon the Client’s direction and will be completed based 

on the attached Terms of Agreement.  

 

FEE 

The Consultant will perform Tasks 1 - 3, described above, and based on the following fixed fee and hourly 

budgets.  Hourly work will be completed based on the Consultant’s attached rate schedule.  The fixed fees 

and hourly budgets include reimbursable costs.  Task 4 - Additional Services will be completed, if needed, 

based on fees to be coordinated with the Client.   

Task 1:  Field Review/Data Collection (Fixed Fee) ...........................................................  $ 3,200   

Task 2:  Data Analysis and Report Preparation (Fixed Fee) ..............................................  $ 3,000   

Task 3:  Meetings (Hourly)  ...............................................................................................  $800  

 

TERMS OF AGREEMENT 

 

During the course of work if the Client finds it necessary to terminate the work, the work will be stopped 

by the Consultant upon receipt of written notification.   The Client will pay for services and expenses 

incurred to the point of termination, based upon the Consultants estimate of percentage of work completed.  

Invoices will be rendered every four (4) weeks and are payable upon receipt.  In the event that an invoice 

is not paid within thirty (30) days, the Consultant reserves the right to stop work, after notifying the Client 

in writing, until such outstanding invoices are paid in full.  
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Should it become necessary for the Consultant to utilize its attorney to collect fees due the Consultant under 

this agreement, the Client agrees to bear the costs of collection, including reasonable attorney fees.  The 

parties agree that the laws of the State of Florida shall govern this agreement, and further that legal venue 

shall be Orange County, Florida. 

Additional services which are not included within this scope of work will be treated as extra work.  The 

Client will be given notice of any additional services that are needed to complete the project.  The Client 

must give approval before work is begun.   Extra work charges will be made in accordance with the 

Consultant’s attached hourly rate schedule.  Invoices for extra work will be rendered every four (4) weeks 

and are payable upon receipt.  

While all work will be performed with professional care, the Consultant cannot guarantee the actions of 

government officials and agencies to grant the desired approvals.  

This proposal shall be null and void if it has not been executed within thirty (30) days from the date of 

preparation, unless otherwise indicated by the Consultant.  If you are in agreement with this proposal (LTEC 

№ 22-5901), you may execute it and return one copy, as our notice to proceed.   

We hope to assist you with this study. Please contact our office if you have any questions. 

   Respectfully, 

LUKE TRANSPORTATION ENGINEERING CONSULTANTS 

 

 

  J. Anthony Luke, P.E. 

  President   

 

 

 

________________________________ 

SIGNATURE 

 

_________________________________ 

TITLE 

 

_________________________________ 

COMPANY 

 

_________________________________ 

DATE 



 

 

 

 

 

 

 

Luke Transportation Engineering Consultants, Inc.  

Hourly Rate Schedule 

 

January 2022 

 

 

The following rates will be applied, based on the specific tasks completed as part of the various scope 

requirements. 

 

                                       Principal                $250.00 per hour 

   Project Manager                                       $210.00 per hour 

   Project Engineer/Planner  $195.00 per hour 

   Clerical/Technical $65.00 per hour 
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